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limiting some of the need for the students and/or instructors from traveling and
scheduling limitations that always occur with vacations and sick days, and things like
that. Our vendor that we’ve spent a lot of time looking and working with others as
well as benchmarking the other counties in Hawaii. Honolulu Fire Department has
had a huge tremendous success using TargetSolutions, is the name of the company.
And what makes them different than all the others, is they have developed a training
curriculum for municipalities. So, that means training for Police, for Fire, for Water,
for DEM, Public Works, as well as a large catalog of OSHA-related courses. They
actually have over 2,000 already-developed courses online. They have an additional
2,500 courses through their RedVector community. Like I said, Honolulu has had
great success where they increased the amount of training they were able to do
annually by about 1,000 percent. And I can get those numbers eventually. But just
for everybody’s information, the normal cost of that, if we were to do it as an individual
department, and currently the Maui Fire Department is implementing this and
working on this program, but the normal cost is $107 per employee. If we do it
Countywide and we in Risk Management help kind of the overall implementation of
the program, that cost goes down to $35 a year. And to us it made good taxpayer
sense to spend $35 a year to make our workforce more effective and less likely to be
injured. OSF{A regulations do require some instructor-led portion where people need
to be able to ask questions. And so, the way we address those is we can offer a suite
of online courses, and then do a combined kind of instructor/refresher course after
that. So, we’re able to not only address the compliance-related items, but also these
other great, great programs and trainings that they have involved in that program. As
a last piece of information, what the software does and online training does is it gives
us not only a consistent training that’s not dependent upon a particular instructor,
but it also gives us the documentation that we need to quickly be able to pull these
numbers up. The County of Maui over the past 18 to 24 months has had five related
OSHA violations related to training and documentation. So, we saw this as a way to
quit spending money on fmes and try to improve our workforce. Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Middleton. Next question is, please provide an
update on the progress of the percentage of Board of Ethics opinions published and
available online for FY ‘20.

MS. LUTEY: This is Moana. So, I just put up Exhibit E. And this actually is the
Fiscal Year 2021 goal or objective. And so currently, there are no opinions online.
That’s with the request for some finances for... to get that up and searchable.

CHAIR RAWLINS-FERNANDEZ: Mahalo. The next question is also from Member Paltin.
Starting from what year will the Board of Ethic opinions be published and available?
How far back do we need to go?

MS. LUTEY: This is Moana again. So, the goal is to have the opinions online by June 2021.
And the intention is that we get all of the advisory opinions available for the public
and be searchable by key words. Currently, there’s no cataloging of opinions or a way
to search them. Our opinions go all the way back to 1977. So, the thought was to
start with the more recent, then work backwards. Thank you.
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CHAIR RAWLINS-FERNANDEZ: Okay, mahalo. Next question is also from Member Paltin.
Given the current worldwide pandemic and the shutdown of state travel, please
explain the budget increase for travel and provide an update for FY ‘20 expenditures to
date.

MS. KAHUHU: Thank you, Chair. This is Lisa. Under the Index 905018B-620l, the...we
haven’t requested an increase for that. We budgeted it flat, the same amount that we
requested last year. For the travel for the Health and Weliness expansion request,
that was specifically for attendance at a National Health and Weilness Conference in
July by one Safety Specialist III. But due to the current state of the nation, it’s likely
that the conference will be cancelled.

CHAIR RAWLINS-FERNANDEZ: Mahalo for that. Okay, the next question is from
Member Paltin. Are all Department employee evaluations up to date? Who evaluates
Deputy Corporation Counsel for paying attention during Committee, Commission, and
Council meetings? Are there consequences for not paying attention and repeatedly
asking for questions to be repeated and then answering a different question instead of
the questions that were asked or answered with incorrect information?

MS. LUTEY: This is Moana. So, for this, no, I have not completed all of the evaluations for
our Deputies Corporation Counsel. In May, the end of May, I’ll have be in for a year.
We were planning on starting those in January or February, but that just hasn’t
happened because of everything else going on. But what I want to emphasize is that if
we are aware of complaints or if there’s a problem with what’s being produced
workwise, that’s something that we address immediately. I wouldn’t wait for an
evaluation period to close out, to address these. But I will pull in the Deputy and
address whatever the issue is right then. And so, we did have an issue with this that
Member Paltin did bring to my attention. And so, I went back, watched the videotape,
pulled in the Deputy, addressed it, and that’s just sort of the way it works for me. I do
intend to do written evaluations, but it’s really more about addressing it as we go.
Now, in terms of, you know, someone having to be asked to repeat questions or not
answering them, honestly, I don’t watch all of the committee meetings or all of the
commission meetings unless I’m sitting there. So, if there is an issue, I wouldn’t know
about it unless it’s been raised by a Member or one of your staff to me. And I don’t
think I’d have the ability to just go and dock their pay. It’s not as though there is a
penalty for that. But if this it’s an ongoing issue that’s not being addressed, that is
something that I will take into consideration with the specific Deputies. Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo. The next question is also from Member Paltin.
Please provide position description, summary of duties, and minimum qualifications
for the Private Secretary.

MS. LUTEY: That... this is Moana. That’s Exhibit F. So, basically Cory handles pretty much
everything that I need in terms of scheduling, correspondence, helping me manage my
schedule, setting up appointments and so forth. She’s also the secretary for the Board
of Ethics. So, she handles that as well. So, here’s Exhibit F. And Cory would be
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available if you had questions for her directly. But I mean she just basically gets all
kinds of really horrifying things to do including like fmding things to eat so that she
can deal with me as a reasonable human.

CHAIR RAWLINS-FERNANDEZ: Okay, mahalo. The next question is from myself. Please
explain if this work is to be done in-house or by temporary staff or as temporary
assignment by staff. Please include a timeline for this project in your response. And
this is on Page 1-7 in the Budget Details.

MS. LUTEY: Okay, this is Moana. Thank you. I think that this is referring to the Board of
Ethics scanning issue. And so, for that we would have to rope in IT who has already
been discussing this with Cory. And they would retain the assistance of an outside
company to help with the scanning and also making it searchable both by words and
by category. And that that should be the most economical way to handle this. Thank
you.

CHAIR RAWLINS-FERNANDEZ: Okay, so just to clarify. That was $7,000 in Professional
Services?

MS. LUTEY: Correct.

CHAIR RAWLINS-FERNANDEZ: Okay, mahalo.

UNIDENTIFIED SPEAKER: Keani, you’re muted.

CHAIR RAWLINS-FERNANDEZ: Oh, oh, thanks, sorry. Okay, the next question is from me.
Please provide for the annual... oh, please provide details for the annual security
maintenance contract, the $220,000.

MR. MIDDLETON: Okay. Thank you, Chair. This is Mark Middleton. I’ve got that one as
well. Could you give me the number of that question? There it is, 22.

CHAIR RAWLINS-FERNANDEZ: Twenty-two, yeah. Thank you.

MR. MIDDLETON: Thank you. Okay, it’s.. .I’ll try to just summarize this. But basically, the
maintenance agreement covers the entire integrated security system at the County of
Maui which includes the platform, the subsystems, and the individual equipment.
The security equipment, the cameras, the badge controllers, things like that, when
your doors stop working, and elevators stop working, those are the types of security
equipment that we have that’s under this maintenance program. So, the plan
includes labor and parts required to maintain the existing system for all of the regular
operations. It includes a semi-annual physical inspection of the County system and
system operations. Bi-monthly cleaning of cameras installed at all beach park
locations. Monthly remote routine diagnostic inspection of all of our equipment. All of
their travel for repair, maintenance, inspection, and cleaning. Training of County
personnel on equipment testing and diagnostic protocol as well as routine
maintenance and cleaning that are provided by County personnel. Just as a note, the
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security resources who is our sole source provider for all of our security equipment,
and that way we got one integrated system that works for everybody, they warranty all
of the new equipment for one free year for all defects in material and workmanship.
After that, it falls under that annual maintenance program. So, those are all assets
across the entire County included in that program.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Middleton.

MR. MIDDLETON: My pleasure. Number 23 is basically identical so.

CHAIR RAWLINS-FERNANDEZ: Yeah. Okay, number 24. How many incidents has the
County had at Kalana 0 Maui building to warrant this?

MR. MIDDLETON: So, the overall security maintenance contract for breakdowns that I just
mentioned which is cameras becoming inoperable, badge door access issues, the card
readers not working. Sometimes it’s the weather that corrodes parts. Sometimes it’s
simply the battery. Or, it could be programming problems. We have a lot of issues
from time to time with recorders, depending on the environment that they’re in. And
these are recorders that record the camera footage. They normally record ‘em for 30
days up to 6 months depending how much use they get. And then they rerecord over
themselves, but it gives us plenty of time to respond to incidents if they come up.
Cameras also get dirty from wind, dirt, smoke. Some people smash them, but they’re
vandal-proof cameras. We’ve actually have probably, you know, in the low hundreds
of incidents per year in maintaining all of our equipment, but it’s mostly minor. We do
not keep a log of all of the various equipment problems that we have. So, I don’t have
an exact number.

CHAIR RAWLINS-F’ERNANDEZ: Mahalo, Mr. Middleton. Okay, question 25 is from
Member Sugimura. Health and Weliness new program in FY 2021, please describe
what this program will achieve and goals to incur this additional $31,500. Is this also
part of the Risk Management $75,000 Countywide Health and Safety Compliance
training for all County employees? Pages 1 through 10 and 10 through ii in the
Budget Details.

MR. MIDDLETON: Thank you, Chair. This is Mark Middleton. I’ll take that one as well.
This is.. .we’ve had Health and Weilness Programs in the County over the years. This
was one that we picked up in Risk Management over this past year. It is different
than the Countywide Compliance training. That training is more specific to the
development of our employees that they can do, you know, when the weather is
inclement, or when they’re, you know, if they don’t have regular work to do. So, the
$31,500 is actually trying to fund our efforts within Health and Wellness. The
Countywide Health Compliance training does have training that will support that
group, but it’s not in place of and not included as part of. But it could help reduce
some of the costs of the Health and Weliness because there’s outstanding trainings on
there in handling stress, and dealing with the public, and all those kinds of good
courses. The overall goals of the Workplace Weilness Program is really to seek to
cultivate an environment supportive of health, promoting policies and procedures and
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encouraging employees to take actions to improve their overall well-being. We kicked
it off mostly here in Kalana 0 Maui, but this next fiscal year we really wanted to
support our neighbor islands as well as, and Hana. So, there’s some travel money in
there to allow us to send our staff as well as some of our contractors over to do
training such as financial weliness, and handling stress, and eating proper. The CDC
estimates that productivity loss from missed work is approximately $1,700 per
employee per year. Workplace Weilness Programs have been researched extensively
and show that for every dollar spent on weliness programs, organizations gain between
3 and $4. So, although it is a cost to the budget item, we believe long-term it’s a
savings to the County. We’ve got six primary goals in that Weliness Program. One is
to create programs to ensure that the County of Maui is supporting a work
environment that promotes health and wellness. Two is encourage employees to be
physically active and conscious of their well-being. Three is provide and promote
healthy food options and ideas for healthy meetings. Four is support mental health
resources, services, training, and to ensure a stigma-free work environment. Number
five is offer resources to assist with the management of physical, emotional, mental,
financial, occupational, and social stressors. And I know we’ve had more than our
share of those recently. The sixth is create an employee-centered culture of health.
So, it’s really trying to look at the holistic way that we can help improve our workers’
overall stress levels and overall well-being. Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Middleton. Question 26 is from
Member Molina. Legal Services program, Details, Page 94, additional funding for scan
Board of Ethics opinions and making them available for public to view online. A, will
the $7,000 additional funding go towards certain website or platform in order to view
online? B, what is the general upkeep cost for this?

MS. LUTEY: This is Moana. So, for the $7,000 that we’re requesting, it would be, as I
described previously, it’s for the scanning and the setup, make it a searchable site by
words and also by categories. But that would be Exhibit E, which I’ll scroll to in a
second. And then once we get all of that done, there are no additional upkeep costs.
We would just, you know, as we have these opinions issued, we’d be able to upload
them in-house.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Lutey. Okay, the next question is also from
Member Molina. Details, Page 94, Funding for annual security maintenance contract.
A, can you share a breakdown of what that maintenance plan entails, and B, will this
go towards any maintenance of the actual x-ray machine?

MR. MIDDLETON: Okay. Thank you, Chair. Mark Middleton. Member Molina, good
question. I did cover most of the maintenance contract items in that previous answer.
However, the x-ray machine is... .would be covered under that. We have not installed
it yet, and we get that free 12 months after it’s installed. After that point, it’ll save us
money to have them doing the maintenance versus us trying to do the annual x-ray
inspections and all of the certifications required on that equipment. So, the
maintenance of that would be included, but it is not in that $200,000 number. The
maintenance is normally 10 to 15 percent of the equipment cost.
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CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Middleton.

MR. MIDDLETON: Thank you.

CHAIR RAWLINS-FERNANDEZ: Okay. We have about 20 more questions. And for the
public listening, really quickly, I’m sorry if I seem a little distracted. I just got a text
saying that the Department of Health Chair Bruce Anderson announced that the
Molokai resident that contracted Covid- 19 had passed away. And I just want to clarify
for everyone listening that that is not true, that he is alive on Oahu recovering on the
ventilator. So, if anyone receives any text messages asking for that clarification,
Mr. Anderson fmally corrected himself. So, it’s now clear on the record. But I just
wanted to make sure that if anyone heard that, not true. Okay. So, we’re going to
move now into Category C, Equipment. Question 28, the Equipment budget is
increasing by 162.4 percent in FY ‘21, from $103,145 in FY ‘20 to $270,645 in FY ‘21.
Page 90 of the Program Budget. Anticipated purchases include 54 commercial large
air purifiers for the County Building, security equipment for Waikapu, and security
system for the Wailuku Baseyard. Please explain these equipment purchases. And
this question is from Chair Lee.

MS. LUTEY: Thank you. This is Moana. So, for the air purifiers, Mark can address that.
And then, our Budget Director can address the other aspect of that. Mark, are you
there?

MR. MIDDLETON: I am here. If you’d like me to start, I can. This is, if you don’t mind,
Chair, the same... the... there’s a really good question number 34 from Tasha about
explaining the need for the 54 commercial large air purifiers. So, VU answer that
question which will explain that --

CHAIR RAWLINS-FERNANDEZ: Okay, you said that question is 34?

MR. MIDDLETON: --piece, if that’s okay.

CHAIR RAWLINS-FERNANDEZ: Oh, I’m sorry. What question, 34?

MR. MIDDLETON: Yeah, 34. If that’d be okay, Vii just --

CHAIR RAWLINS-FERNANDEZ: I’ll read the question.

MR. MIDDLETON: --answer that, too.

CHAIR RAWLINS-FERNANDEZ: Question 34 from Pro Temp Kama, explain the need for 54
commercial large air purifiers. Does the equipment cost include installation, or are
existing County staff performing the installation? So, yes, please combine the two.

MR. MIDDLETON: Thank you for that. And I really appreciate hearing your update about
the Molokai resident. That was awesome.
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CHAIR RAWLINS-FERNANDEZ: Oh, I’m sony.

MR. MIDDLETON: Okay.

VICE-CHAIR KING: Chair, I just going to say question 31 is the same as well.

CHAIR RAWLINS-FERNANDEZ: Okay, and that’s...

MR. MIDDLETON: Correct, thank you.

CHAIR RAWLINS-FERNANDEZ: And that’s from Member Paltin.

MR. MIDDLETON: Okay. So, we’ve had several floors at Kalana 0 Maui that have had air
quality issues including mold. And this happens from time to time. We’ve got a very
old building. We’ve had a lot of experiences in another building here close to us where
we had to do a lot of mold testing. We had a lot of issues with our employees and
eventually moved them out. We try to be a little proactive on this instead of asking
each floor to develop their own budget and go and try to sell the item. So, this was
more of a wellness and kind of taking care of our building move. So, the 54 large
commercial air purifiers are wall-mounted units so they’re designed for a large kind of
commercial space. Given the size of our building, it would be approximately four large
units and two small per floor. So, that’s six times the nine floors, so that’s where we
get the 54. Some of them will be a little different because they’re constructed
differently so it might not be exactly six per floor. The units are wall-mounted with the
ones that we spec-ed have a regular 120 plugin. So, we would plan to do that
installation in-house. The cost of these is... covers the installation and the main filters.
These are 99.97 percent pure, efficient filters that will filter out all particulates .3
microns and larger. They do not.. .nobody has been able to test for the Covid— 19, but
they have tested in the past all other similar viruses, and they expect it to perform
very well to that. The ongoing cost annually would be about 50 to $100 per filter that
we could put back on the departments or try to do again as a bulk purchase to save
the County some money. But that was the overall request, and that’s why we saw it.
We just continue to have some air quality issues on various floors and it ranges in
times, and depends on the air conditioning units, and the filters, and the
maintenance, and the dusting that happens on each floor. So, this was a kind of a
get-in-front-of some of those issues. Thank you.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Middleton. Okay, question 29, what computer
software is needed? Is this an annual expense that started in 2020? And this is on
Page 1-10 in the Budget Details, and from Member Paltin.

MS. LUTEY: Chair? Hi, Chair. It’s Moana. Our Budget Chair... I’m sorry. Our Budget had
wanted to address the other part of question 28 about Waikapu.

CHAIR RAWLINS-FERNANDEZ: Oh, okay. Please go ahead, Ms. Lutey.

- 85 -



ECONOMIC DEVELOPMENT AND BUDGET COMMITTEE MINUTES
Council of the County of Maui

April 6, 2020

MS. YOSHIMURA: Oh, Chair, Michele. So, the Department of Public Works had requested
for security equipment down at the Wailuku Baseyard as well as for the vacant
property that we have in Waikapu. So, Waikapu will be used to store a lot of
equipment. And they had requested to put security cameras and, you know, do
security measures there. So, rather than Public Works going and doing their own type
of security system, I put the monies in the Department of the Corporation Counsel
since they were doing the overall security system so that we have one consistent or,
you know, a uniform security system or security type. I moved the money there so
that the consultant can take a look at it and be a comprehensive system rather than
piecemealing different security-type system throughout the County departments.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Budget Director Yoshimura. Okay, so we’ll move on
to the next question, question 30. What does security entry hardening of the first,
second, and third floors entail?

COUNCILMEMBER PALTIN: Chair, we didn’t get 29 answered.

CHAIR RAWLINS-FERNANDEZ: Sorry. Okay, 29, what computer software is needed? Is this
an annual expense that started in 2020? And that’s from Member Paltin. Mahalo,
Member Paltin, for catching that.

MS. LUTEY: This is Moana. Thank you. So, this is an annual expense for our Department’s
electronic case management system. And Lisa Kahuhu has informed me that that has
actually been reduced.

MS. KAHUHU: It was originally back in 2014.

MS. LUTEY: Could you hear that part?

CHAIR RAWLINS-FERNANDEZ: Would you please repeat that?

MS. KAHUHU: Okay. Thank you, Chair. I just.. .I’m trying to.. .yes, this has been an annual
expense that we’ve had going back to about 2015 or 2016. It was actually... it used to
be about $20,000 but we’ve since reduced it in FY ‘19, ‘18 and ‘19 I believe, to the
$12,584. And it’s just monies that we’ve continued to use as needed for upgrades and
training and so forth with regards to our case management system.

CHAIR RAWLINS-FERNANDEZ: Okay, mahalo. Okay, now question 30. What does security
entry hardening of the first, second, and third floors entail?

MR. MIDDLETON: Okay, thank you. Mark Middleton, again. So, the entry hardening detail
is really... so, if we’re going to have these places locked, we had some experts, we had
some consultants from MPD come. And then we also had the Department of
Homeland Security experts come and evaluate the property in January of 2020. They
gave us a 64-page report with a lot of recommendations. This is really just the basic
beginning of.. .we’ve got glass doors down there that within one or two kicks or one
rock will shatter and easily walk through. And so, that security hardening of those
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would be to improve the double doors. We might have to replace one to a single door
that’s a little bit more stable. And then we can use existing windows and doors. We
just need to uninstall them, put a film, a security film over the glass, and then
reinstall them. We expect that many of them would be able to use the same framing.
Some may need a little additional framing. But that is what is covered in that budget
item is really fixing a door or two and improving the glass so that’s it’s not just easily
breached. Ultimately, there was a lot of concern from Homeland Security about
MEMA being on the first floor and cars being able to drive right up to it. They’re
always thinking terrorists, and car bombs, and things, and so access underneath by
the Directors parking and the Administration parking was another item. And there’s a
lot of ‘em, but this is really just the basics to ensure that when we lock the first floor,
that it’s resistant to being breached.

CHAIR RAWLINS-FERNANDEZ: Okay, mahalo, Mr. Middleton. Okay, so there are three
questions that are related to the Waikapu Baseyard security topic. So, I’ll ask them all
together, and then maybe we can just make sure that it’s answered fully. Okay, so
question 32 from Member Paltin, please explain the security equipment and system for
Waikapu and Wailuku Baseyard. Thirty-six is from myself. What kind of security
equipment is being purchased for Waikapu? And 38 is from Member Sugimura. What
is the project for? Where is this in Waikapu? Oh, and then the next one from
Member Sugimura, question 39, does the baseyard have an existing system? Is there
a need for a new security system? I think those can all be together.

MS. LUTEY: And, Chair, this is Moana. I think maybe 37 also.

CHAIR RAWLINS-FERNANDEZ: Okay, sure. And then 37 from myself, is the proposed
funding to replace, increase, or purchase new equipment for the Wailuku Baseyard?
Mahalo for that catch.

MS. YOSHIMURA: Chair, I’ll answer this question.

CHAIR RAWLINS-FERNANDEZ: Okay, Budget Director Yoshimura?

MS. YOSHIMURA: Thank you. At the Wailuku Baseyard, they do have cameras at the
garage and at their building. But they’re old and outdated, and so they were looking
for a new camera system or surveillance-type of system. For Waikapu, so the existing
parcel that the County purchased a number of years ago, the Department of Public
Works is requesting to use that parcel to store the Pavement Preservation Program
equipment. So, the Pavement Preservation Program has grown and the number of
equipment has expanded beyond the space at the current baseyard. So, they

.(inaudible).. . the intent is to use the Waikapu baseyard or the Waikapu site, put
up fencing, and put security there to protect the equipment from vandalism. When
the Department of Public Works comes before you, you may be able to ask them more
questions on this particular item. And again, the reason it’s in here so that the
Department of Corporation Counsel can take a look at the type of security equipment
and to make it consistent with the rest of the County’s security equipment. Thank
you.
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CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Yoshimura. Okay, I’m going to ask the next
three questions together. It’s a question from Member Kama, 33, why is the
appropriation for security equipment approved in FY ‘20 not to be continued? Does
the Department have all the security equipment needed? Question 40, please state
your justification for funding the installation of an x-ray machine on the second floor
of the Kalana 0 Maui Building and your pian for securing other entrances such as the
ground floor. Also, from... that’s from Committee Vice-Chair King. And then question
41 from Member Molina, Details, Page 94, is the x-ray machine already purchased, or
will part of the $200,000 be towards the machine? A, if the machine is being
purchased, please share how much the machine will cost. B, any comments on the
cost of yearly upkeep maintenance for the x-ray machine? And C, in the comments
under 9050228, it states “installation of x-ray machine on second floor.” I’m curious
to know if the basement access point will be addressed as well.

MR. MIDDLETON: Okay, thank you, Chair. It sounds like a couple more for me. This is
Mark. So, I will hit each one of these kind of in succession. I didn’t notice in the
appropriation for security equipment approved in Fiscal Year 2020, I’m guessing that
that was maybe the numbers were the War Memorial badge system and there was a
Kalama Park pilot security camera stuff. And so once in a while, like with this
Waikapu site and some of these other organizations’ projects, the Council has decided
that maybe Corp. Counsel or Risk Management would help manage those and the
dollars going into them. So, in general, each department funds their own security
hardware and determines what their priorities are and what things they want to see go
forward. You know, we just see the... oversee the maintenance contract. So, as far as
it is concerned of Risk Management and overall security, we have the equipment we
need. The additional equipment that you might have seen was from a department.
So, if that went away, it wasn’t something we necessarily have visibility of. Hopefully
that answers that one. We do feel like we’ve got the equipment that we need, and
we’ve been able to work with you all when needed. The other departments will come
up and pitch their projects as they need them. And the next one I think was going to
be number 40. And the justification for funding the installation of the x-ray machine,
this was the project that was directed and funded by the County Council in
Fiscal Year 2018 and Fiscal Year 2019. The equipment has been purchased. It was
purchased about 12 months ago or so. The Fiscal Year ‘21 funding is requesting
simply the contract for the security guards to operate the equipment during normal
business hours. The reasoning for it was the vulnerability of the lobby entrance and
free access to all floors of the County Building has been identified by the Department
of Homeland Security and MPD’s consultant officers as a weak point. They actually
loved the idea of having a central--they called a choke point--or a central place where
people come in. And we have an opportunity to be sure that we get ‘em on camera.
We’re able to identify them with IDs, and now we have at least some idea of who is in
the building or was in the building if there was an incident. And we’ve had a lot of
little theft incidents. We’ve had threat incidents. We’ve had minor stuff, fortunately,
nothing major. They will not be carrying guns. They’re not MPD officers. We don’t
have bullet-proof glass everywhere. We’re really just trying to set up a deterrent and a
common choke point to help identify people. And a lot of times when people are
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identified, they tend to behave a little bit better. Like with the MPD body cameras,
everybody behaves better when they realize they’re on camera. The first floor, the idea
of the first floor would be to continue to allow badged entry by known employees and
contractors as I’d mentioned before. So, that would be locked and badge access only.
We would have to do some training and some program development as to not allow
piggybacking and to address concerns and identify those contractors that would need
access. But that would be the plan for the first floor. And as I said, it would need a
little bit of hardening to truly be locked. The equipment was already purchased, so on
number 41 the $200,000 is the maintenance only of all the equipment and all of the
gear. And so, as I mentioned, if this Council supports the installation and the funding
of the machines, then it would eventually roll into that maintenance contract. As it
sits, the machine is here as well as the metal detector. The original cost was $33,000.
There is obviously some shipping in there. The metal detector is about a $5,000 piece
of equipment. So, you can figure about $40,000 in just the raw two pieces of
equipment. So, that has already been purchased and the County owns those. Am I
missing one? Or did I cover all of them?

CHAIR RAWLINS-FERNANDEZ: Did you catch the potential yearly upkeep maintenance?

MR. MIDDLETON: Yeah. So, the annual maintenance would come after they were installed.
That would be increasing, you know, about 15 percent of the overall equipment cost.
So, you could see about a $6,000, $7,000 a year cost increase to the maintenance
budget if those equipments are to be used.

CHAIR RAWLINS-FERNANDEZ: Okay. Mahalo.

MR. MIDDLETON: Thank you.

CHAIR RAWLINS-FERNANDEZ: Thank you, Mr. Middleton. Okay, and then question 35,
where will the 54 air purifiers be located?

MR. MIDDLETON: Okay, just real briefly. As I mentioned, it’ll be amongst... evenly
distributed amongst the nine floors based on really where the employees are and
public are, and where we have potential problems. But ultimately, these air purifiers
even have an indicator on them, we’re able to see how well they’re functioning, what
things they’re pulling out of the air. And so, we had... this proposal is to cover all
floors. We kind of see each floor in Kalana 0 Maui as having had various issues.
We’ve got some floors that have a lot of issues. The lower ones tend to get more rain
and water, you know, breaches and that causes a lot of the mold issues. But we do
have air quality issues that come up from time to time, generally largest in the winter
months and wet months, and they tend to go away in the summer. But that’s where
the plan would be. So, about four in the main office areas distributed to about 1,000
square feet per unit, and then two smaller units in each of the restrooms on each
floor. That’s all.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Middleton. Okay, Members, we have five more
questions, Program Goals and Objectives. Under Key Activity Goals and Measures,
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Goal 1, Objective 2, states the Department wants to close one claim for every new
claim filed, a ratio of 1:1 or better, 1:0.8. The FY ‘20 estimate and FY ‘21 estimate are
worse than the target. Why is the FY 2019 actual of 1:01 a typo? Page 91 of the
Program Budget, Member Pro Temp Kama. The question from Pro Temp Kama.
Ms. Lutey?

MS. LUTEY: Oh, thank you, Chair. This one’s for Lydia.

UNIDENTIFIED SPEAKER: For Lydia.

CHAIR RAWLINS-FERNANDEZ: Oh, okay. Ms. Toda?

MS. TODA: Yes. Good afternoon, Chair. Can everyone hear me? I’m not sure if I’m muted
or not.

CHAIR RAWLINS-FERNANDEZ: Yes, we can hear you. Thank you.

MS. TODA: Okay, thank you. And thank you, Councilmember Kama, for this really good
question. I think that it gives us an opportunity to at least explain what happened
here. So, on the first question, the estimated Workers Comp Close Ratios for Fiscal
Years ‘20 and ‘21, they actually were... they are estimates, and they were inverted. It
should be 4:1, not 1:4. And so, there are really a couple of factors behind...the goal is
very ambitious, but we do have reasons for... behind these ambitious goals. The first
one is that we anticipate the number of workers’ comp claims to continue its
downward trend, and secondly, we expect our new third-party administrator to
aggressively manage and settle existing claims which when combined with lower claim
frequencies should result in higher Work Comp Close Ratio. So, essentially what I’m
trying to say is that, especially on the second part of that answer, when we switch
TPAs which is what we just did, a lot of times there’s a mad rush to close claims so
that we minimize the cost of takeover claims to the new TPA. And so, we’re hoping
that with those two things combined, that we will reach those goals. The second part
of your question is, is the FY ‘19 actual of 1:01 a typo? The answer is yes. The correct
Work Comp Close Ratio for that period, the actual ration actually was 1.15:1, which
means we closed a little more than one claim to every one new claim that was open.
So, statistically that means that neither.. .that the ratio neither improved or worsened
during that period.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Ms. Toda. Next question is 43, under Key Activity
Goals and Measures, Goal 1, Objective 4, states the Department wants to validate
savings of fast track on GL and AU program fees. The FY 2019 actual is over four
times as high as the FY ‘20 and FY ‘21 estimates. Why does the Department assuming
the savings will occur to a lesser extent than actual values indicate? Page 91 of the
Program Budget.

MS. LUTEY: Hi, Chair. This is Moana. That’s also for Lydia.

CHAIR RAWLINS-FERNANDEZ: Ms. Toda?
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MR. MIDDLETON: One moment. She1l be right there.

MS. TODA: Hello.

CHAIR RAWLINS-FERNANDEZ: We can hear you.

MS. TODA: Yes, hi. This is Lydia. I’m sorry. Can. ..I was not online when you asked the
question.

CHAIR RAWLINS-FERNANDEZ: Okay, question 43.

MS. LUTEY: Lydia, this is question 43.

MS. TODA: Question 43. Oh, yeah, so the answer to that is that really the goals of FAST
TRACK performance measure is to really validate the efficacy of our program in
keeping with Risk Management’s cost containment strategy. So, since we have no
control over the claim variables that drive actual results, namely, the volume and type
of claim that’s filed, I put down $5,000 in each of FY ‘20 and ‘21 which are
conservative estimates, and the minimum savings that we are confident can be
achieved in any given year.

CHAIR RAWLINS-FERNANDEZ: Okay, mahalo, Ms. Toda. Question 44, please explain the
security services and how security on ground floor entrance will be addressed given a
lot of times workplace violence threats are internal. What key activity goal does this
address? And this is from Member Paltin.

MR. MIDDLETON: Thank you, Chair. Mark Middleton. I’m going to field this one as well.
So, we talked a little bit about what the basic outline plan was for that first floor which
is really just to lock it out. Member Paltin’s brought up a very good point and really
workplace violence is a threat, but it’s only one threat to our workforce. And hopefully
we’re managing that through our Workplace Violence Program as well as through our
leadership through training our supervisors and managers to identify problems and
minimize them and proactively manage issues so that they don’t become major
problems. Or, if they do identify some problems, which we’ve had in the past where
people are very concerned about a particular employee’s response or their state of
mind. Those are elevated and worked through the organization and through that
department. However, experience also shows us that the largest amount of issues
that we get around this building and threats to the employees, and people coming up
to their cars and yelling at ‘em, and threatening fights, and even one employee was
picked up and walked off of the parking lot halfway before one of our janitors stepped
in to help. These happened to be unknown public individuals because they feel like
they’re not known. They, you know, they’ll do some of these issues, and so for us the
security guards is like that first step. Similar to how a lot of schools will address
active shooter concerns by keeping an out-of-service police car at their school, and it’s
been, you know, history has shown that shooters have actually avoided places where
there’s police officers and gone to a weaker entry. So, this was partially a deterrence
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as well as a way to get peopleidentified, and also to stop any type of large weapons
that may come in. But it’s certainly not getting to 100 percentsecure,kind of in
security there’s no real 100 percentway of being entirely secure. You’ve always got
internal threats. But this was really to managethe ongoing largestfrequentissues
thatwe haveseen. So, I hopethathelps. We certainlyarenot addressingall security
concernswith the addition of two guards. And at the sametime, we don’t feel like
doing nothing helpsus improve theseweaknesseseither. So, that’s my feedbackon
thatone. Thankyou, Chair.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Middleton. Okay, the next questionis from
MemberPaltin. Pleaseexplain the Health and WellnessProgram. What key activity
goal doesthis address?Question45.

MR. MIDDLETON: Thank you. Mark Middleton again. And I think this is the last time
you’re going to have to listen to me at least today. So, the Workplace Weliness
ProgramI’d went through some of the objectives,but overall principle was to bring
forth a programto help employeesadopt a healthierlifestyle and lower their risk of
developingchronic diseaseswhile improving worker productivity. The programuses
input from the Centerof DiseaseControl National Healthy Worksite Program,Blue
ZoneHawaii, which we areapplyingfor. We’ll be the largestemployeron Maui to be a
Blue Zone site if we win approval. Also, the National WeilnessInstitute, Weilsource
and WELCOA all recommenddevelopingobjectivesand goals that will support the
employeesof Maui County. The key activity goalsthat the programwishesto address
includereducingthe risk of chronicdiseaseamongemployeesthroughweilness-based
interventionsandpromisingpractices;promotesustainableworkplacehealthactivities
and organizationalpracticessuch as lunchtime walking groups and healthy food
optionsfor meetings;third, improve employeeretentionwhile increasingproductivity,
andworkers’ compensationcostsavings. Additionally, we look to reduceabsenteeism,
and lower the risk of acuteandchronic illnesses. The final activity goal is to focus on
diseasemanagementthrough education and the creation of a health-conscious
environment.Thankyou.

CHAIR RAWLINS-FERNANDEZ: Mahalo, Mr. Middleton. I’m sorry, did you identify which
Goal andObjectivethatwas?

MR. MIDDLETON: I am assumingthat relatesto a larger, maybedepartmentalGoal and
Objective,andI do not havethat information,but I would be more thanhappyto look
it up and fmd it in...and submit it in writing to the group. Health and safetyof our
employees,I’m surewe’ve got it somewherein there.

CHAIR RAWLINS-FERNANDEZ: Okay. Mahalo, Mr. Middleton.

MR. MIDDLETON: Yeah, sorryaboutthat. Thanks.

CHAIR RAWLINS-FERNANDEZ: We look forward to your written response.Okay, and then
the last question,question46, pleaseprovide an updateon the progressfor Goals3,
4, and5 for FY ‘20, Page92. This questionis from MemberPaltin.
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